
AKHAL-TEKE ASSOCIATION OF AMERICA                                               
Board Meeting Minutes - March 14, 2026 (SAMPLE DOCUMENT - POC)                  
                                                                                
Present: 7 of 9 board members (quorum met).                                     
                                                                                
1. Treasurer's report: operating balance healthy; registration income up 12%    
   year over year. Motion to approve carried unanimously.                       
2. National Show: Devon grounds contract signed for August 21-23. Stabling      
   capped at 60 head. International judges confirmed.                           
3. Conservation Breeding Incentive: 4 rebate applications approved.             
4. Website modernization: committee reviewed the proof of concept for the new   
   Astro/Cloudflare site with API-backed members area. Pilot approved.          
5. Next meeting: June 13, 2026 (online).                                        
                                                                                
Respectfully submitted, Recording Secretary                                     
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                
                                                                                


